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1. Executive Overview

As of 2026, the "Al Revolution" in self-service has moved past the experimental phase. Retailers now face a "Thermal Wall" where
legacy hardware cannot handle the continuous power demands of local Al (voice, vision, and intent) without frequent failures or high
energy costs. This paper analyzes how the Intel Core Ultra architecture—deployed in the Lenovo ThinkEdge SE60n Gen 2 and the
Portwell PCOM-B65A—delivers a measurable "Thermal Dividend" to the bottom line.

2. The Physics of ROI

The primary enemy of kiosk uptime is heat. Legacy systems treat Al as a secondary task for the CPU, leading to thermal throttling and
accelerated component fatigue. The NPU (Neural Processing Unit) offloads Al inference at 1/5th the power draw of traditional silicon.

3. Strategic Hardware Selection

For a 500-unit deployment, the choice depends on your specific operational priorities:

4. Financial Projections (500-Unit Fleet)

o Energy Savings: A 15W reduction per unit results in $7,800+ in annual electricity savings.
o Operational Impact: Lower internal temperatures correlate with a 15% reduction in field service calls.

e Truck Roll Avoidance: Remote management allows for hardware-level recovery, saving roughly $250 per incident in technician
costs.

5. Technical Addendum: PCI DSS v4.0.1
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Local Al inference on Intel Raptor Lake or Core Ultra silicon fulfills several key security requirements:

* Requirement 3: No storage of raw sensitive biometric data.
¢ Requirement 4: Zero data-in-flight to external cloud LLMs.
¢ Requirement 11: Hardware-rooted integrity checks ensure Al model validity.

6. FAQ: Technician & Operational Concerns

e Q: Are NPU drivers stable for 24/7 QSR environments? * A: Yes. In 2026, the Intel OpenVINO toolkit provides industrialized
driver stacks that are part of the long-term support (LTS) lifecycle.

¢ Q: Can the NPU handle multiple models (Voice + Vision)? * A: Absolutely. The 97 TOPS capacity of the SE60n is designed
specifically for multi-stream inference concurrency.

Final Recommendation

+ Deploy Lenovo for immediate enterprise needs where IT labor is the highest cost and security is the top priority.

« Deploy Portwell (via Posiflex) for long-term deployments where hardware modularity and field serviceability drive the lowest 10-
year TCO.
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